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VELCOM’s Enterprise Business Solutions (ERP / SCM / CRM / BI) extensive experience 

of more than 2000 person months enables successful Product / Vendor Selection & 

Project Implementation for its customers.  

VELCOM provides Leadership & Guidance to Minimize project risks, Step up              

implementation progress and Increase the success & value of the customer ERP   

project initiatives. 

VELCOM primarily focus on mid size organizations across industries and helps its  

clients    manage every aspect of their ERP Initiative, from strategic planning to       

day-to-day operations. 

VELCOM achieve this through our "Generate more value from the existing IT            

infrastructure" strategy, which is built on our expertise in ERP consulting & technology 

and industry knowledge. 
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ERP READINESS AUDIT 

ERP Readiness Audit is the process used to find out the readiness level of the organization to execute the ERP project initiative, and    

identify specific areas to focus on in its preparation process.  

 

ERP Readiness Audit is the ideal first step for Organization to take in its ERP Project Initiative. This would help Organization to clearly           

understand its current Readiness level and have an action plan to be fully ready to implement the ERP Project successfully. The key    

business users should be involved in this audit phase, so that they assume ownership of the ERP project initiative. 
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PROJECT METHODOLOGY 

The purpose of the Readiness Audit is to  

 Evaluate the level of overall preparedness of the organization to carry out a successful ERP implementation.  

 Assess effectively the readiness of the client employees to adapt a new ERP system 

 Develop employee buy-in to the project 

 

Readiness Audit to gauge how prepared the organization is, has to be done with a minimum target score, below which the ERP implementation 

has to be postponed.  

 

The organization should then first concentrate on improving the business process, systems and procedures before initiating the ERP       

Implementation.  

 

Many ERP implementations fail not because of any technical defect in the software but because the organization is not ready for it yet. 
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