VELCOM ERP TALENT SOLRCING

Exceed Expectation

VELCOM's Enterprise Business Solutions (ERP / SCM / CRM / BI) extensive experience of more
than 2000 person months enables successful Product / Vendor Selection & Project
Implementation for its customers.

VELCOM provides Leadership & Guidance to Minimize project risks, Step up implementation
progress and Increase the success & value of the customer ERP project initiatives.

VELCOM primarily focus on mid size organizations across industries and helps its clients
manage every aspect of their ERP Initiative, from strategic planning to day-to-day operations.

VELCOM achieve this through our "Generate more value from the existing IT infrastructure”
strategy, which is built on our expertise in ERP consulting & technology and industry knowledge.

VELCOM serves as advisors exercising trusted responsibility to its customers.

VELCOM ERP IT SOURCING PVTLTD
An Independent ERP Lonsulting & Talent Sourcing Lompany

FI, I Floor, Sri Rajalakshmi, 115/14, Pillayar Kail 3rd Cross St,
Ashok Nagar, Chennai -600 083

Phaone: +81-44-24743415; E-mail: enquiry@velcomerp.com
Web: www.velcomerp.com

Blog: www.velcomerp.blogspot.com




ERP TALENT SOLRCING

VELCOM ERP Talent Sourcing Practice helps its customers on their Staffing Plan & Execution with right talent at the least time
& effort. VELCOM also assist organizations to source  resources on contract based on their project requirements.

Organizations need right people Enterprise Business Software (ERP / SCM / CRM / Business Intelligence) skills like:
o Domain Expertise

Product Knowledge & Certifications
Implementation Experience

Cultural Fitment

Relationship Management

Overseas Exposure etc.,
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ERP TALENT SOURCING — SERVICES

Resource Requirement Planning:

¢ This would be in assisting organizations in their short, medium & long term resource requirement planning.

Profile Finalization:

¢ This would be drafting the right job description & pre-requisites to define the right roles & responsibilities to
the particular profile.

First Level Screening:

. Initial screening to ensure that the resource overall fit to the profile & budget.

Staffing - Permanent / Contract:

. Source resources (permanent or contract) based on the customer requirements.




